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Objectives of the presentation 
 The objective of the presentation is to share some 

experiences on how stakeholders can promote 
sustainable development in Malawi in the wake of 
climate change. 
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Outline of the presentation 
 The presentation has the following outline: 

 Introduction  

 Development policy framework (MGDS, ERP and 
Sectoral policy) 

 Policy  analysis and responses to CC 

 Assessment of barriers for adaptation 

 Recommendations 
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Introduction 
 Climate change is one of the great global challenges of 

our time, affecting each and every nation.  

 There are many impacts that climate change is 
bringing about both in developed and developing 
countries 

 In Africa and in Malawi in particular, changes in 
rainfall patterns and amounts will aggravate 
livelihoods and food insecurity, especially where 
national economies depend on rain-fed-agriculture 
systems 
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Introduction contd. 
 In Malawi, the situation is even more complex, given: 

 the high level of poverty 

 The dependency of the poor people on agriculture, 
environment and natural resources 

 The magnitude, frequency and impact of disasters 
have been increasing, due to climate change, 
population growth and environmental degradation.  

 Malawi is affected by a number of natural and 
human-made disasters every year and between 1974 
and 2003, hazards cumulatively affected 25 million 
people (GoM, 2010).  

 In the last 40 years, Malawi has faced 40 weather 
related disasters in the last 40 years (GoM, 2010).  
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Introduction contd. 
 In Nsanje 70% of the population is flood prone, while in 

Chikwawa nearly half of the population (40% ) is flood 
prone (World Bank/Atkins International, 2012) 

 Malawi is vulnerability to CC impacts primarily because of 
a combination of three factors: 
 physical geo-climatic factors   
 Environmental factors and  
 socio-economic vulnerability.  

 There is widespread dependence on rain-fed agriculture 
and use of biomass for household energy, and the nation 
has a narrow economic base and extensive rural poverty 
(GoM, 2011a).  

 As a result, the intensity, frequency and number of people 
affected by such disasters appears to be increasing, a trend 
attributed to climate change, population growth, 
urbanisation and environmental degradation.  
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Development policy framework 
 The MGDS (2011-2016)  is Malawi Government 

overarching medium term development framework. 

 The aim is to reduce poverty through economic growth 
and infrastructure  development. 

 Climate Change, Natural Resources & Environmental 
Management is a priority in MGDS providing an 
opportunity for sectors to mainstream it in their 
development plans 

 CC impacts on all other remaining MGDS priorities 
but not all sectors are responding to the impacts 
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The Economic Recovery Programme 
 At beginning of implementing of MGDS II, Malawi faced a 

number of political, social and economic problems 

 Given the challenges above Cabinet directed that an 
Economic Recovery Plan should be developed. 

 The recovery plan outlined reforms that were to be 
undertaken to improve the country’s prospects for socio-
economic growth.  

 It also outlined the areas that the country would focus for 
quick economic gains.  

 The recovery plan has identified three solutions to the 
macro-economic challenges 
 Immediate Policy Reforms (3 months) 

 Short Term (1 year) measures  

 Medium Term Reforms (2 – 5 years)  
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The Economic Recovery Programme contd. 
 Five sectors are targeted in the medium to long term  

 Energy; 
 Tourism;  
 Mining;  
 Agriculture; and  
 Transport Infrastructure and ICT.  

 

 The word “climate” is not found in the ERP. It does not critically 
analyse linkages between climate change and the economic 
recovery, although it has some measure that may be termed 
climate smart, especially in the social support package (short-
term measures 
 Scaling up Labour Intensive Public Works Programme (LIPW);  
 Scaling up Farm Input Subsidy Programme (FISP);  
 scaling up legume seed multiplication, agro forestry and soil 

conservation, multiplication of cassava cuttings and sweet potato 
vines and extending village savings club;  
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The Economic Recovery Programme contd. 
 Without mainstreaming climate change impacts, 

expected economic growth (of about 7%) in these 
sectors cannot be achieved 

 The main challenge with such lack of analysis is that 
some of the proposed packages do not work if they are 
not tailored to respond to impacts of climate change, 
especially at household level. 

 For example, even with the subsidy programme, many 
people are still food insecure because of drought 

 How can erp promote recivery 
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Sectoral development policies 
 Climate change impacts on ALL sectors in the economy. 

The impacts are in many different forms: 

 Increased rainfall variability 

 Flooding events 

 Droughts and dry spells 

 Pests and diseases of both humans, livestock and 
wildlife 

 Thunderstorms 

 These impacts have grave economic and social impacts on 
the economy.  
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Sectoral policy responses to impacts of climate of 
climate change 
  A recent analysis (GoM, 2011) shows that: 

 Malawi has many policies, laws and programmes related 
to climate change but that they are fragmented, sector 
specific and broadly frame thereby offering very limited 
scope for addressing impacts of climate change 

 Almost all policies, legal and sectoral frameworks have 
very limited research in the process of integration of CL. 

 In addition, there are many sectors (especially outside 
environment, agriculture and natural resources) in 
Malawi that are quiet and have assumed that CC has no 
impacts on them! 

  

12 



Sectoral policy responses to impacts of climate 
of climate change 

 While climate impacts on communities and their 
livelihoods are significant and the NAPA is well informed 
on how to adapt to climate change, the CAPACITY of 
Government, NGOs and households to promote resilience 
is limited 

 In agreement with the above, a recent survey (June, 2012), 
in 11 disaster prone districts covering 2200 households 
shows that both knowledge and action on climate smart 
livelihoods techniques is low (see table) 
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Awareness/knowledge and adoption of climate smart 
techniques amongst 2200 households in 11 districts 

Adaptation Strategy % aware of the strategy % acting on the strategy 

Adopt irrigation 25.0 12.3 

Diversify crops grown 12.5 7.8 

Diversify income sources 12.9 10.9 

Diversify food sources and 

types 

12.0 8.6 

Save money 1.9 1.9 

More assets 1.2 0.7 

Use manure 14.3 10.4 

Conservation Agriculture 12.6 6.6 

More livestock 1.9 1.4 

Plant/conserve trees 38.0 19.9 

Not burning charcoal 5.3 4.7 

Adopt agro forestry 8.2 4.2 

Drought tolerant crops 8.8 5.8 14 



How to mainstream climate adaption 
strategies in policies and programmes 
 Climate change and development as inextricably linked.  

 We need “win-win” solutions that provide climate-related 
benefits while meeting sustainable development objectives 

 According to USAID 2008, there are 3 win-win strategies 
for adaptation: 

 Reducing growth in greenhouse gas (GHG) emissions 
through clean energy  

 reducing deforestation and improving land management  

 Strengthening the ability of developing and transition 
countries to respond to the challenges posed by climate-
related impacts and risks  
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Reducing growth in greenhouse gas (GHG) 

emissions through clean energy  

 
 We need to increase investment in clean energy 

technologies and practices that mitigate 
greenhouse gas emissions, while promoting 
improved economic productivity, air quality, and 
energy security 

 

 Local examples of strategies include use of solar , 
energy, limiting use of charcoal, use of biomass 
energy etc 
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Reducing deforestation and improving 

land management  

 
 

 Some 20 percent of global greenhouse gas emissions 
come from tropical deforestation, and its reduction 
represents a significant mitigation opportunity in 
addition to the multiple benefits from conserving 
tropical forests.  
 
 We need to reduce deforestation, increase 

sequestration, and enhance sustainable forest 
management, all of which help to mitigate climate 
change.  

 
 These programs also help local communities to be 

resilient to climate variability and change, while 
providing for sustainable livelihoods. 
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Strengthening the ability of stakeholders to adapt to climate-

related impacts and risks  

 Climate change creates both risks and opportunities 
worldwide. By understanding, planning for, and 
adapting to a changing climate, individuals and 
societies can take advantage of opportunities and 
reduce risks. 

 We need to strengthen stakeholders capacity to plan, 
implement and monitor  adaptation programmes, 
particularly at district, community and household 
level 

 Lessons show that well-governed communities with 
diverse, robust, and open economies are inherently 
more resilient and adaptable to changing economic, 
social, or environmental conditions, including those 
related to climate events.  
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Assessment of barriers limiting macro-policy and 
sectoral adaptation to climate change 

1. At policy and coordination level, there is LIMITED 
COORDINATION and clear leadership on climate 
related issues. Key players: Environmental Affairs, 
DoDMA, DCCM, Ministry of Agriculture, Ministry of 
Economic Planning etc 

 The GoM, 2011 study found that while there limited 
efforts directed towards addressing climate change 
within the public sector policies, there is apparent lack 
of coordination resulting in duplication of efforts and 
disharmony 
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Assessment of barriers limiting macro-policy and 
sectoral adaptation to climate change-contd 

2. At all levels and most importantly, at district, 
community and household level, there is LIMITED 
CAPACITY to understand how to adapt to impacts of 
climate change. Capacity to identify, implement 
adaptation and measure impacts of adaptation 
measures is high priority.  

3. At household level, HIGH LEVELS of POVERTY 
provide limited opportunities for households to 
effectively adapt to climate. Hence they engage in 
livelihood activities with short-term benefits but 
which increase their vulnerability. 
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Assessment of barriers limiting macro-policy and 
sectoral adaptation to climate change-contd. 

4. ENFORCEMENT of environmental and natural 
resources laws, regulations and extension systems is 
also weak due to multiple reasons, including but not 
limited to 

 Low levels of funding  

 Weak capacity 

 Corruption 

 Weak coordination 

5. Weak advocacy and involvement of CSO in policy 
processes.  We have CISONEC, but it is still 
embryonic in its development. 
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Recommendations 
 There is need to have a cleat and strong institutional arrangements for 

coordination, including leadership for climate change issues in the 
country. The climate change policy being developed should therefore 
provide clarity on the roles, responsibilities and mandates of the 
various government institutions responsible for climate change. 

 As a country we need to build capacities for mitigation and adaption at 
all levels and most importantly, at district, community and household 
level. We need to ensure that key stakeholders have adequate finances 
to coordinate and implement CC adaptation programmes. 

 Ensuring sustainability of adaptation programmes is also key in 
fostering development programmes that are climate-smart 

 We need to strengthen participatory enforcement of environmental and 
natural resources laws, regulations and extension systems. 

 Civil society organisations need to develop their own capacity to 
implement effective advocacy on climate change. Government also 
needs to create adequate political and technical space for the 
involvement of civil society organisations in the policy process. 
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Thank You 
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